
REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS 
OF SAN BERNARDINO COUNTY, CALIFORNIA 

AND RECORD OF ACTION 
 

March 23, 2004 
 

FROM: RUDY LOPEZ, Director 
 Department of Behavioral Health  
 
SUBJECT : PURCHASE ORDER FOR TENANT IMPROVEMENTS TO VICTORVILLE 

CLUBHOUSE  
 
RECOMMENDATION:  Approve Purchase Order in the amount of $8,563 to Creative 
Development Company for tenant improvements to the Victorville Clubhouse. 
 
BACKGROUND INFORMATION: Approval of this item will allow payment to be made for tenant 
improvements required at the Victorville Clubhouse.  
 
The DBH Clubhouse provides a location for consumer peer support activities which assist 
consumers in maintaining their mental health stability and learning social skills that allow them to 
more fully integrate into the community.  This facility is located next to the Victor Valley 
Behavioral Health Center (VVBHC).  This proximity makes the facility easy for consumers to 
locate and allows VVBHC staff to watch over the Clubhouse and be available if needed without 
having to dedicate specific coverage to the activities within the building.  This building is also 
used for trainings, staff meetings, and department meetings. 
 
The structure was built according to City of Victorville office space code requirements.  After the 
floor foundation had been designed, accepted, and the lease signed, DBH discovered the weight 
limitation of the office code would limit the use of the structure to no more than 35 people at the 
same time.  The facility was leased to be used as a Clubhouse with as many as 60 persons in 
attendance at one time.  Reinforcement to the floor foundation and additional hot and cold water 
supply, drain and dedicated electrical circuit were necessary to fulfill the program activities 
planned at the Clubhouse for the DBH participants. 
 
Ordinarily this work would have been covered under the original lease but the need for the 
required work was not discovered until after the lease was prepared and in process.  The landlord 
proceeded with the work to ensure timely completion of the project and occupancy by DBH on 
January 15, 2003.   
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Final payment for these improvements was overlooked.  The item is being brought forward at this 
time in order to fulfill the payment obligations to the property owner.   
 
REVIEW AND APPROVAL BY OTHERS: The item has been reviewed by the Real Estate 
Services (David H. Slaughter, Director, (909) 387-7813) on February 26, 2004 and by Purchasing 
(Aurelio W. De La Torre, Director, (909) 387-2074) on March 10, 2004.  This item has been 
reviewed and approved as to form by County Counsel (Charles Larkin and Michelle Blakemore, 
Deputy County Counsel 387-5433) on March 11, 2004.  This agenda item has also been 
reviewed by the County Administrative Office (Carol Hughes, Administrative Analyst 388-0211) 
on March 10, 2004. 
 
FINANCIAL IMPACT: The amount requested is $8,563.00 and is a one time expenditure  and is 
included in DBH’s approved FY 03/04 budget.  
 
COST REDUCTION REVIEW: The County Administrative Office has reviewed this agenda item 
and recommends approval as it will impose no local cost to the County while providing needed  
improvements to a facility used by clients and staff in the High Desert of San Bernardino County. 
 
SUPERVISORIAL DISTRICT(S):  First 
 
PRESENTER: Rudy Lopez, Director, (909) 387-7024  
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